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FROM THE EXECUTIVE OFFICER

his has been a very interesting month,
I notwithstanding an accident 1 had which
resulted 1n a couple of fractured ribs.
Firstly. Yvonne Wilkinson and Anne Clair agreed to
spend four weeks putting together options for a Model
of Service Delivery for the new hospital - a rather
daunung task! Secondly, the District Executive has
been focussing on Leadership isssues this month to
ensure the West Moreton District will continue to be
a leader in Health Services

The Director-General recently introduced the
Queensland Health Excellence Awards which will
formally recogmise the enormous contributions made
by the many people (some 63,000) within Queensland
Health and the general community. 1 am hopeful
Wolston Park Hospital may receive one of the first
awards under this scheme when the winners are
announced by the Director-General in April!

The Acute Uit at Ipswich Hospital is fast
neanng completion, and we hope to move Barrett A
10 the new accomodation in about 4 weeks.

Recently, I had golf carts removed from use as
they were not registered. As our roads are deemed
public thoroughfares, I could not condone the
continued use of these vehicles. I am confident that
the replacement vehicles will prove more effective and
certainly be much safer.

Finally, I am pleased to report that the
renovations and extensions to the car park at Secure
Care Services are now well under way and when
completed, will provide a much safer environment for
staff, particularly after hours.

Graeme Meyer, Executive Officer

Ray Noble receives his recognition certificate
(left) for 31 years service from Mr Graeme
Meyer, Executive Officer

Hat Parade -
(Individual Patients)
First Prize - $20,00
Second Prize - $15.00
“Third Prize - $10.00
5.00 t0 everyone wito enters and does not whi a pnzt
Egg and Spoon Race.
(Ward Campeuuon Handicapped

Print Post Application No. PP437587/0001

FARWELL 1O LAUNDRY AND
BOILERHOUSE STAFF

taff from all levels and occupations of the

hospital were present at an afternoon tea to

farewell laundry and boilerhouse staff on
Friday, 28th February, 1998. Mr Meyer, Executive
Officer opened his speech by congratulating staff
on maintaining their level of service through the
recent difficult times of turbulence and uncertainty.
He spoke of the mixture of sadness and nostalgia
he felt whilst present in the boilerhouse when the
boiler was turned off for the last time. Mr Meyer
stated how unusual it is today to stand somewhere
that has remained unchanged for almost 80 years
as in the boilerhouse that last time. Also recounted
was one of the ways the laundry's contribution will
go down in history. Mr Meyer cited Bill Hayden's
autobiography “Bill Hayden - My Autobiography”

Boilerhouse Staff Keith Hasler, (above left) and Morrie Sams

WPH Staff at the farewell afternoon tea
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and how he gained pre-selection through the support
of his good friend who, at that time, was the
supervisor of the laundry. Prior to entering politics,
Bill Hayden was a relatively unknown policeman
in the Ipswich area and it was with the support of
the laundry staff that he gained enough votes for
pre-selection

On presenting certificates to staff in recognition of
their years of service, Mr Meyer hoped staff would
remember the good times and how they had been
part of an institution that has had an enormous
influence on mental health state wide and across
Australia. Certificates were presented to Ray Noble,
36 years; Diane McLeod, 21 years, Hildegard
Krenka, 20 years; Jodie Smith, 12 years; Janice Bell,
11 years and Rose Muller, 7 years. Unfortunately
Beverly Dixon, 20 years; Drago Macinic, 8 years
and Thomas Thomson, 3 years were not present to
collect their certificates.

Left to right: Past staff me;nbers Eric Weston,
Ces Sleaford, Jean Pringle and Erni Grima

Left to right: Hilda Krenka, Neal Davidson, Surlia
Singa, Joanne Clem, Robert & Jodie Smith

ProJject 300 ADVOCATE

id you know there is someone who can help
D you if you are having problems with Project

300? Nadia Beer at the Office of the
Patient’s Friend is independent of the project and
can help you to get a fair go. She has already won
an appeal on behalf of a patient who wanted to be
part of Project 300, but was judged as not suitable
fo take part in the project.

Nadia will ensure that:

. you can have your say

. your needs are addressed

. you have equal opportunity to be part of
Project 300

. your referral to Project 300 is dealt with
promptly

She can help you if you have any problems with
Project 300 or you want someone to help you, or go
with you when you are talking to hospital or
community workers. She can also assist you lodge
a complaint if necessary.

Otherwise you can choose a family member or friend
to help you.

If you want to know more call into:
The Office of the Patients’ Friend or
Phone 3271 8245

= = )
1 ENT WELFARE ASSOCIATION

“For 1HE CoNSUMER”

1 998 DATES T0 REMEMBER

1o EasTer DANCE
| 'WEDNESDAY, 1ST APRIL
@ TERA Bunoing
- EasTeR MORNING TEa PARTY
WEDNESDAY, $TH APRIL
Hoca Lane Oursipg MepicaL CENTRE
SporTs Dar
'WEDNESDAY MORNING - 27TH MaY
AT THE CRICKET OvaL
ANnvaL FeTe
SATURDAY, 25TH JuLy
8.304m - 1.00ry
SPRING DANCE
WEDNESDAY, 23RD SEPTEMBER
TERA BuioinG
- MexmaL HeautH WEEK
. WEDNESDAY, 21sT OCTOBER
: Evenin BBQ
- CHRISTMAS MARKET
' FRripay, 4TH DECEMBER
. Morvin Tea
CHRISTHAS DANCE




THE “KAIZEN” COLUMN

- from Sue Jenkins, Quality Co-ordinator

Kaizen - pronounced Kyizen - means gradual,
unending improvement, doing “little things"
better; setting - and achieving - ever higher
standards.

Accreditation with The Australian Council on
Healthcare Standards (ACHS) EQuIP- the ACHS
Evaluation and Quality Improvement Programme

Park, we have been looking at the ACHS

EQuIP programme Self-Assessment process.
We looked at the assessment tool and the
headings we will use to document our
achievements and areas where we need to
rmprove, some of the questions we will need to
ask ourselves, and a brief mention of how to rate
our organisation. Now I would like to discuss
further each of the Ratings
The EqulP scoring system uses a five-point rating
scale 10 indicate the organisation’s achievements
in relation to the standards. The same rating scale
15 used by our organisation and the surveyors.

In the last five editions of the Paper on the

THE RATINGS

The following defines when each rating is to be
used.

NA  Not Applicable

This rating is used when the criterion/standard is
not relevant to the organisation. This rating does
not contribute to the organisation’s performance
score.

. LA Little Achievement
The requirements of the criterion/standard are
scarcely met. There is little utilisation of the
EQuIP principles of customer focus, leadership
and improving organisational performance, little
review of outcomes and little action taken to
improve; There is no evidence of striving for best
practice

SA  Some Achievement
Used when only a few provisions of the criterion/
standard are met. There is evidence that there is
some utilisation of the EQuIP principles of
customer focus, leadership and improving
organisational performance, some reviews are
conducted and action is sometimes taken to
improve. There is little evidence of striving for
best practice.

(Cont. next column)
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GOLF TIP No. 5
 from Russell 0’Neill, Wolston Park Golf Prafess(a(rd

“Thedeeper the Grass, the Tighter the‘(h;n'pf’ﬂ
There is a rule for pitching and chipping out of
tall grass that may make some of your shots from
the rough a little more positive ., When the grass-
is very tall and thick , squeeze the club very
tightly so you can keep it moving at a constant

speed.

The speed on the downswing should be the same
as on the backswing - starting back gently, then
apositve downswing allowing the arms, not the
wrists, lead the club through the ball. A loosely
held club will catch on the grass and slow it
down, and so loose the impetus and,
consequently reduce distance as well as accuracy
of your shot.

Have you heard the promotion on Radio
106.9FM on the Golf Club yet? Phone Russell
O’Neill, Wolston Park Hospital Golf
Professional, or the Golf Club staff for details
of matches, competitions and social events at
@e Golf Club on 3271 4057. e )

Note: The Anzac Day Commemoration
Service is to be held at 10.30pm at Wacol
Repatriation Pavilion.

MA  Moderate Achievement

Many provisions of the criterion/standard are met
by utilisation of the EQuIP principles of customer
focus, leadership and improving organisational
performance. There is evidence that sufficient
reviews are conducted and action is taken to
improve. There is some evidence of improvement
and efforts are being made to strive for best
practice.

EA  Extensive Achievement

Most of the provisions of the criterion/standards
are met by widespread utilisation of the EQuIP
principles of customer focus, leadership and
improving organisational performance. Extensive
reviews are conducted and action is being taken
to improve, There is evidence of continuous
improvement and every effort is being made to
strive for best practice.

AC  Achievement with Commendation

The organisation demonstrates a high level of
achievement in reviewing outcomes and in
improving the quality of care and service, with a
degree of excellence. This rating is reserved for
use exclusively by the surveyors.

I will provide more information on the ACHS
EQuIP programme in the next edition of Paper on
the Park - we will begin to look at the Clinical
Indicator Programme. Should you wish to contact
me to discuss quality or accreditation issues,
please call me on Ext. 581 - or Pager number 519.

QuaLiry Activities Forum

Presenters at the Q.A. Forum (left to right):
Robyn Flint, Chris Cyr-Webster, Maureen Fryga
and Steve Lewis.

n the fourth Tuesday of every month a
O Quality Activities Forum is held from

12.30 to 1.30pm in the Auditorium of the
Staff Education and Training Centre at Wolston Park
Hospital. A light lunch is provided and the forum
provides the opportunity for staff to share the
progress of the Quality Improvement projects with
which they are involved.

Quality Improvement projects within the District
are many and varied. Examples are the interesting
sessions which were provided by members of the
West Moreton Health District Equity Resource
Network and Paper on the Park’s editorial team at
February’s QA Forum,

Maureen Fryga spoke of the history of the Equity
Resource Network and the services provided by the
Network. These include confidential advice and/or
assistance in relation to issues such as sexual
harassment and discrimination; complaint
resolution; education and awareness sessions on
sexual harassment and equal employment
opportunity and referral to other services if
necessary. Equity Resource Officers are available
at both Ipswich and Wolston Park Hospitals,
Integrated Mental Health and the Ipswich Health
Plaza.

Steve Lewis spoke of the number and types of issues
addressed by Equity Members in the West Moreton
Health Service and paid particular attention to
bullying in the workplace. A separate article
addressing this issue will be published in next
month’s Paper on the Park.

Chris Cyr-Webster from Paper on the Park editorial
team gave an interesting talk on the history of the
paper. He commenced with its creation in 1992 and
how it’s mission was to maintain interest for all

e stimulating, informative, challengiy,
:lz:jdil:;nzmus. Overhead transparencies sho \Eing
some of the interesting and historic articles whicy,
have been published in the paper were shown, along
with the January/February edition of the Paper
which commemorates the closure of the laundry anq
boilerhouse. The goals for the future of Paper on
the Park are for regular distribution, and as initialjy
stated, bringing stimulating, informative ang
challenging news (hmugh the months and years
ahead. Copies of the prevuqus hospital newsletter
“The Colony Times” were displayed along with the
more recent editions of Paper on the Park.

Patsy Meyer and the deensland Health
Information Network project team will be
presenting at April’s QA Forum. Patsy and the team
will outline progress to date and demonstrate the
network in action. Included on the net are Wolston
park Hospital policies, Paper on the Park,
information on research currently being conducted
and the orientation program. This session promises
to be both interesting and informative and will be
held at 12.30pm on Tuesday, 28th April 1998 in the
SEAT Auditorium, Wolston Park Hospital. Don’t

miss it!

“NATURE STRIP”
with CHris CYR-WEBSTER

t Wolston Park Hospital we have an

- Aextr'emely unique and rich
: environment of native birds, animals,
' trees. T have selected a few

The Duck (Anatinae): There are about 18
species of duck and geese in Australia. The
most common being the black duck. The duck
- most common to Wolst 3

very little toward: , family once they are

hatched. This is possibly due to the: fact that
as he molts, the drake is deprived of flight for
a month or so. An interesting note is that the

The mallardzcau;bek up to 24 inches long. The
drake is grayish brown above and chestnut and
white on the abdomen. The head and throat
- are greenish black and he sometimes has a

~ white collar, The female is brown streaked with
lack above, and blotched with dark brown .
low. Both males and females have yellow:

d reddish legs. . .

" Ourducks are only timid if approached on foot,
but do not seem to run from motor vehicles -
an annoying situation for some, but one we

Female Mallard on her nest with eggs

EASTER SERVICES

Good Friday Catholic Ceremony

St Dyphna’s Chapel 9.00am

Good Friday Combined Churches Meeting

Chapel of the Resurrection 2.00pm
L Good Friday Catholic Ceremony

John Oxley Memorial Hospital 3.00pm

Easter Sunday Mass

St Dyphna’s Chapel - All Welcome ~ 9.00am

Easter Sunday Combined Churches Service

i John Oxley Memorial Hospital 9.30am




TraNsITION TEAM NEWS
Jacaranda Village, Prince Charles Hospital Open Day
n Open Day for relatives and friends of
psychogeriatric patients who may be
transferred to Jacaranda Village, P;mcc
Charles Hospital was held earlier this month at
Wolston Park Hospital. Relatives listened to
presentations from the staff of Jacaranda Village and
were encouraged 10 raise any questions or concerns
they may have had following the presentations
Plans and drawings of the new building, which is
due to open in June this year, were also on display

Relatives were assured that their loved ones would
recetve the same high levels of service at Prince
Charles Hospital as they have enjoyed for many
years at Wolston Park Hospital. The advantage for
most is that the patients will now receive treatment
much closer to where their relatives live

In view of the success of the day, it has been
proposed to hold similar open days for patients,
relatives and staff for all the new services. This will
be important when the whole Wolston Park
community is considering their options in the new
decentralised services

WPH & PC
Staff who
organised the
Open Day

Dr. Trish
Rumbach and
Theresa
Fitzgerald
talking with
relatives re the
Jacaranda
Village transfer

Patient/Staff Information Sessions

Thanks to all staff who attended the Patient/Staff
Information Sessions. Intotal there were 64 sessions
with 586 staff and 56 patients who attended. At these
sessions we were able to make contact with patients
and staff, explain the decentralisation process and
dispel many rumours that had been circulating
throughout the hospital.

Below we have listed some of the more commonly

Just é,{éﬁ of lhe new mgumesadd

asked questions and responses to same We have also
developed a greater appreciation of your feelings,
anxiety and major areas of concern. We will be
visiting staff in the near future to complete the
Personal Profile forms, but in the meantime, please
contact the Transition Team if you have any queries/
concerns

Pattie Scott, Team Leader

Q: When going to a new district, can we
transport accrued sick leave, long service leave
and superannuation?

At All of your leave entitlements are transferable
to other districts and your employer-based
superannuation scheme is also transferable

Q: What happens if you select Voluntary Early
Retirement (VER), not redeployment?

Az luis proposed that permanent staff of WPH will
be advised of all the available positions in the new
facilities and then nominate their first four job
preferences. A closed merit selection process will
apply to decide who is successful in gaining various

Jobs. If you are unsuccessful with your first

preference you would then be considered for your
next preference, and so on. If you are unsuccessful
in obraining one of your choices you may be offered
the remaining unfilled positions. If that is unsuitable
You Will continue to work in your current position
until the new facilities are opened. You will be
advised that you have become a deployee. It is not
optional to seek a VER but as a deployee you would
be registered with Queensland Health's Staff Search
and offered suitable positions when they are
available. Also, the Transition Team will seek
employment opportunities for you. Currently there
are no procedures in place to force you 1o work in
different locations but this is dependent on your
letter of employment.

Attitude

Success Is a goal, for all mankind

Achieved through thought and a state of mind
That strength of purpose we cannot exclude
For success depends on our attitude

5o hear yourself, your voice within

It will guide you through your life herein
Six days you |labour, one day you rest.
Shrug not your shoulders, do your best

Take not In life, the mild approach

lhe results you recelve, you will not boast
5o glve your all, with plenty of drive

For none of us leave this world alive

Labour and learn in pursuit of your dream
The best things in life are alf upstream
What you put In, is what you get,

Fain of discipline beats regret

Life Is too long not to do well,

If you do not try, a living hell

So play your hand, your life is your show,
An example to follow, until you go

Note:
Editorial and artwork appearing in the
Paper on the Park may NOT be
reproduced without permission.

PERSONAL PROFILE

Ms Pattie Scott, Team Leader, WPH Transition
Team

attie Scott is a dedicated mother and
P grandmother who has four children and two

grandchildren. She has been involved with
community development and has contributed to
many useful community initiatives, such as Families
in Action Against Drug Abuse, Blue Light Disco,
Youth Coffee Shop and Junior Squash to name a
few.

Pattie has been employed by Queensland Health for
the past ten years. In January 1989 she commenced
work as a counsellorin Alcohol and Drug Services,
Biala, Brisbane and in 1991was appointed as
Regional Project Officer, Ipswich and Gold Coast.
During this time Pattie and an intersectoral team of
Alcohol and Drug workers, police and transport
workers developed “Operation Drink Safe” which
became a national and international program
targeted at drink driving and presented at the Second
World Conference of Injury Control in Atlanta,
USA.

In August 1994, Pattic was appointed to the position
of Co-ordinator of the Alcohol and Drug Service,
Ipswich, While in this position, Pattie developed
the service from a counselling service to one which
included a Methadone Clinic; a Needle Availability
Program and a Rehabilitation Program. The
Rehabilitation Program included the provision of a
professionally equipped gymnasium which is fully
utilised by clients from within Mental Health
Services, Alcohol Tobacco and other Drug Services
and the Division of General Practice Cardiac
Rehabilitation Program.

In 1996, Pattie was seconded to the position of
Executive Officer, Integrated Mental Health
Services where she successfully led the
amalgamation of existing community and acute
mental health services to the creation of an
Integrated Mental Health Service for the West
Moreton Health District.

In November 1997, Pattie was again seconded to a
position which will utilise her integrity and expert
consultation and negotiation skills, She will lead a
select team (the Transition Team) which will be
responsible for organisational change in the
redevelopment of Wolston Park Hospital.

Pattie said she was humbled and honoured to have
received an Australia Day Achievermnent Award. On
accepting the award, she said, “I accept this award
on behalf of the many committed health teams [
have been involved with over the past ten years.
My children have always been responsible for my
motivation and my drive to contribute to improving
quality of life in our community. My mother’s
empathy and compassion provided me with a caring
and supportive attitude towards people. I'm thankful
for my late father’s work ethics and his cry: Good,
Better, Best; never let it rest; Till your good is beiter,
and your better, Best! Always be proud of your
achievements in life and your contribution to people
within your world. [ started in the Public Service as
atea lady and I was as proud of my work then as I
am now. I would like to personally thank my family,
friends and work colleagues for all their support
and best wishes.”

Ms Fattie Scott receiving her Australia Day Award
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1998 - A GOOD TIME TO BE ALIVE

leading wine makers in Australia was rather overjoyed that the grape growing season which is just

Reccmly I was listening to the late afternoon program on Radio Station 612-4QR and one of the

coming to an end has been as good a season as any grape grower could hope for. This was apparently
so right across Australia. It has been particularly so for red wines but great for white wines too. This wine
maker said that the right combination of weather, temperature and rain fall is everything for the grape
grower and this particular season had the combination perfect.

Comparing grape growing to living our lives, it is my very firm belief that the time that we live our lives is
the right time for us. Itis the right time for ourselves but also the right time as to how our lives are of service
10 those people for whom we live our lives. As one who believes that God is the creator of the world, 1
believe that God does not make mistakes. God chooses the best time for us to live, There may be times
when we think we would have been better off living in another era, usually a previous era.

It1s interesting to observe that every age seems (o look back on the previous era as “the good old days". No
doubt the generation after this will look back-and refer to this era as “the good old days”. I believe that if we
can believe with a grateful heart that this is the best time for me to be alive, I will have energy for the
present, 1will face life with courage, 1 will be much happier and I won't allow self doubt to hinder my best
cfforts. What excites you about being alive in 1998?

Fr Jim Smith, Catholic Chaplain

Finale of the Access Arts Joint Venture Cultural Arts and Therapies Program

n Thursday the 19th of March Secure Care

Rehabilitation Programs Services Murri

Support Group celebrated the finale of the
Access Arts Joint Venture - Cultural Arts and
Therapies Program. The Program was run over a
period of eight weeks and several artworks were
produced.

Aunty Audrey Evans attended the last session
and addressed the participants with a moving
storytelling session of her life, experiences, hopes
and dreams for Aboriginal and Torres Strait Islander
people. Other guests included the Cherbourg Elders
who visit John Oxley Memorial Hospital and the
jails in the greater Brisbane area once a month.

The day’s activities culminated with a light
traditional meal and lunch prepared by the Hospital
Catering Services.

Artwork produced in this session will be
exhibited at the Inala Civic Centre in the Urban
Dreaming Exhibition to be held between 28th March
and 20th April 1998.

Special thanks to the Rehabilitation Team,
Secure Care Services, guests and participants for
making the Program a success.

Derek Chong.

Artwork produced during the Access Arts Joint Venture - Cultural arts and Therapies Program. (Above and Above Left)
———————————

ScHooL oF NURSING PROVIDES
QuaLity EDUCATION

chool of Nursing staff began the New Year
S with a commitment to continue providing

quality education to Wolston Park Hospital
staff. The year started with a new intake of students
in the Graduate Diploma of Mental Health Nursing
which is conducted in conjunction with Griffith
University. It is hoped to recruit a second intake
later in the year. Inquiries regarding this program
can be directed to Lesley Fleming on 3271 8221

The Graduate Nurse Transition Program is
now being conducted in partnership with Princess
Alexandra Hospital. This initiative allows the
School to provide a wide range of clinical
experience to graduates. Twelve graduates were
recruited into the program this year and it is
anticipated that a second intake will be recruited
later in the year. Any inquiries regarding this
program can be directed to Liz Phillips on 3271
8455

Another goal of the School of Nursing for
1998 is to increase visibility in the clinical area. To
achieve this aim clinical teaching components are
being incorporated into the graduate programs. This
will provide the opportunity for an active role in
teaching in the actual clinical area. A clinical
education model has been developed which will be
operationalised by the ADON’s. This will provide
a broader scope for education based learning in the
wards, something in which many staff have
expressed an interest.

The Continuing Education Program will be
expanded to meet current clinical and professional
development needs. An extensive analysis of current
needs in this area is to be undertaken This will
ensure programs provided are relevant to the
demands of issues related to downsizing and
community care. A number of programs have
already been produced which are pertient to these
needs. These include Models of Rehabilitation,
Discharge Planning, Case Management and Family
Therapy. The Continuing Education handbook is
available in your ward and in the School of Nursing.

A Nurse Educator is allocated to each clinical
area. They are always happy to assist you with your
educational needs. The current clinical unit
allocation of Nurse Educators is:

Rehabilitation: lan Hay, Helen Jones
Acute: Liz Phillips

IMHS Acute: Vince Marmont
IMHS PGU: Michael Cully

PGU: Michael Cully
Secure: Lesley Fleming

Nurse Edicators: (from left) Vince Marmont, Liz
Phillips, Helen Jones and Michael Cully

WEST MORETON HEALTH SERVICE AND THE EQUITY RESOURCE OFFICER NETWORK.

the February Quality Activities Forum on

equily issues in the West Moreton Health
Services District. A review of the number and types
of issues which have been addressed by West Moreton
Health Service Equity Members in the period January-
December 1997 show that a key feature is the low
incidence of reported sexual harassment, unlike the
Anti Discrimination Commission where cases are split
50/50 between sexual harassment and discrimination.
The low incidence in the West Moreton District may
be due to the active steps taken within the district. For
example, zero tolerance for offensive material in the
workplace, educative posters on sexual harassment and
increasing awareness of the steps to take should the
need arise.

Statistics indicate that bullying is a significant
area of concern. In terms of lime spent by Equity
Officers, bullying was second only to discrimination.
Also, the reporting of bullying may be understated as
it is not always easy 1o separate the two issues, eg. is
it discrimination or bullying that is occurring?

Bullying at work involves intimidation, hostile
or offensive communication towards an individual by
co-workers or management. The behaviour is used as
a way of securing control or dominance and typically

E quity Resource Officer, Steve Lewis, spoke at

occurs frequently, over a period of time, although it
may be a single incident.

There are a number of different forms
of bullying such as verbal or physical abuse, gestures,
less favourable treatment or exclusion. Among co-
workers this can be teasing, gossiping or interfering
with the employee's ability to do their job. From
management it can be such actions as shouting,
belittling or singling out the individual for criticism.
Experience indicates that work performance issues are
often involved.

Bullying is not covered by the Anti-
Discrimination Act unless it involves discrimination
or sexual harassment. Key legislation with regard to
bullying is The Public Sector Ethics Act 1994 and the
Queensland Health Code of Conduct. Industrial
Relations legislation and the Trade Practices Act are
also relevant. Both the old and new Codes of Conduct
clearly identify the standards of behaviour that are
required by employees and indicate that failure to
comply with the code may result in disciplinary action
being taken.

Strategies to address bullying in the workplace
are similar to those used when dealing with sexual
harassement and discrimination. nitially interal steps
are taken and these include directly requesting the

behaviour 1o stop (this may be verbal or through a
letter), making an unofficial complaint to management
or making an official complaint through the grievance
procedure. When an individual's physical or mental
health is affected the matter may also become a
Workplace Health and Safety issue.

It is important to recognise that because the
Code of Conduct represents part of an employment
contract, the employer is required to take action when
bullying is identified. Failure to do so may resultin a
breach of contract with legal and industrial
implications. Specifically, the employer may be sued
for breach of contract on the basis of vicarious liability
or face action in the Industrial Relations Court for
breach of conditions of employment. Equity Officers
within the West Moreton District Health Service are:
Ipswich Hospital: Linda Nunn, 3810 1210; Judith
McEwan, 3810 1435; Penny Melton, 3810 1188;
Debbie Nunn, 015 119 808; Kris Williams, 3810 1307;
Gary Denman, 3810 1307; Andre Hodge, 3810 1345;
Integrated Mental Health: Lily Hudson, 3271 8525;
Wolston Park Hospital: Marie Saunders, 3271 8487;
Maureen Fryga, 3271 8230; Faith Muir, 3271 8241;
Margaret Shinners, 3271 8600; Steve Lewis, 3271
8222; Beth Adams, 3271 8294; Ipswich Health Plaza:
Ross Duncan, 3817 2471; Maree Clayton, 3817 2439

L"lllﬂm'
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FROM THE EXECUTIVE OFFICER’S DESK

able to award Ms Patti Scott, Team Leader,

Wolston Park Hospital Transition Team an
Australia Day Medal for her outstanding service and
contribution to West Moreton District Health
Service over a number of years. The presentation
took place during an afternoon tea on Wednesday,
18th February at which members of the District
Health Council attended following an inspection of
the refurbished accomodation in Kelsey House.

11 was with great pleasure that we were recently

The Chairman of the District Health Council
expressed delight at the great improvement to the
accomodation for patients in Kelsey and thanked
the Building and Maintenance Team for their
attention to detail in undertaking most of the work
‘in-house’.

1 attended the Queensland Health Departments and
Directors Forum earlier this month at which over
500 participants attended from within Queensland
Health and outside. This was an excellent forum in
that it enabled many people to get a clear idea of
the direction in which Queensland Health is
heading. The Director-General recently indicated
he had received very positive feedback from some
clinicians who welcomed this first ever invitation
to hear about what Queensland Health was doing.

At long last, and in time to enjoy air conditioning,
our Health Information Unit (still called the Medical
Records Department by some) finally relocated to
the Medical Centre and, on all reports, the move
went without too many hitches. The Transition Team
has been very active and many of you would already
have had contact with members of the team who
are making every endeavour to provide as much
information as possible to staff and patients as it
becomes available.

To assist in the relocation of our patients from PGU,
an Open Day is being held to enable patients, carers
and relatives the opportunity to inspect plans for
the new Jacaranda Village which is almost
completed at Prince Charles Hospital and raise any
concerns with staff about the transfer to the new
accomodation.Once again, we are doing everything
possible to make these moves as stress-free for all
concerned.

Finally, I wish to remind you of the afternoon tea
being held on Friday, 27th February in the
Recreation Hall to mark the closure of the laundry
and boiler house at Wolston Park Hospital.

Graeme Meyer
Executive Officer

TRANSITION TEAM REPORT
his month the Transition Team have commenced information sessions with patient and staff groups.
These sessions have stimulated lots of inquiries and some very useful discussion. It has been beneficial
to the Team to meet patients and staff and we look forward to meeting with those we have not yet met.

This process will continue to improve communication and enable us to address individual needs and concerns.
On completion of our group visits, we will commence line managers/supervisor training to assist and
support patients and staff to manage organisational change and any issues associated with decentralisation
of services.

Following this we will begin our individual interviews with staff to establish personal profiles and give you
an opportunity to discuss your individual needs, which will include identifying any training requirements
you may have.

We've received many telephone calls and visits to our office and would like to once again invite you to
raise your concerns with us. WE'RE HERE TO HELP!

Ellerton House is scheduled to close approximately 30th June, 1998 and 16 patients will relocate to the
newly built facility at Jacaranda Village. We will be holding an Open Day for relatives and carers of the
patients considered for transfer, which will include viewing the plans of the new facility, meeting with staff
from Jacaranda Village and addressing any concems from relatives and carers. I've included an artist’s
impression of the new facility at Jacaranda Village to be completed by the end of June.

As previously discussed, we now have the proposed site and bed numbers for the new services, and these
are outlined over page.

The Team would like to take this opportunity to thank patients and staff for attending our information
sessions and for their positive participation to the decentralisation process.

Pattie Scott
Team Leader
Wolston Park Hospital Transition Team
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LAUNDRY AND BOILER HOUSE

The laundry team

n 28th February, the laundry finally closed
O after 80 years of contiuous operation. From
now on, all general hospital laundry will
be processed by the Brisbane Metropolitan Laundry
Service located at the Princess Alexandra and

Greenslopes hospitals.

It is hard to imagine our boiler house chimney no
longer belching black smoke into the sky, but we
live in an ever-changing world!

To mark the end of this service and give recognition
to several generations of tireless staff who have
worked in very trying conditions over the years, we
had and afternoon tea on Friday, 27th February in
the Recreation Hall.
Mr Graeme Meyer
Executive Officer

Editorial

hilst everybody is involved in the massive
changes going on it is nice to know that there
will be no changes to the wild life and floraand

fauna of our own private nature reserve named Wolston
Park.

One of the great benefits of being located at Wolston Park
Hospital is the wonderful gardens and closeness to nature.
There are not (0o many places where one can live and work
with the outlook we have at Wolston Park. Looking at the
trees and the lawns it appears we are a million miles away
from the hustle and bustle and noise of the city. Just the
calling of the birds and the hum of the occasional lawn
mower to disturb the peace.

One of the great delights of my day is observing the bird
life as I drive past the golf course on my way to and from
work. Recently I noticed that there appears to be an increase
in the number of ducks.

Just the other day I saw a pair of ducks with a brood of 10
or 12 ducklings. Conversely, while there appears to be a
large number of ducks the number of sulphur crested
cockatoos seems to be decreasing. Once again the plovers
are chasing the golfers as the plovers protect their eggs and
raise their chicks. The noisy peewees, mickeys and crows
keep us entertained with their antics along with the very
colourful lorikeets and parakeets.

Since its inception, Paper on the Park has reported on a
large number of animals with whom we share the grounds
of Wolston Park. These range from the more unusual Eastern
Snakeneck tortoise to the bearded dragon. A temporary
visitor to the Park was a pelican which lived in the dam
near the golf course for two weeks before it moved on. Other
residents who come and go are the kangaroos, wallabies
and hares. Goodness knows how many snakes and other
reptiles we have missed,only the Coordinator Grounds and
Gardens would know! Probably many near the site of the
humpy discovered in May 1995 between John Oxley and
the Riverside Ballroom.

We tend to take for granted the environment we live and
work in. We are privileged to have these wonderful creatures
so close and should be thankful that places such as Wolston
Park have been set aside as a fauna and flora reserve.



Transition Team Report Continues....

Current Proposed
Wolston Park Hospital 123 Nambour Nursing Home 8
Redcliffe Nursing Home 8
Wynnuin Nursing Home 24
Robina 16
Ipswich 7
The Prince Charles Hospital 20
Current g Proposed
Wolston Park Hospital 26 Bald Hills Hospital 16
Wynnum Hospital (Casuarina Lodge) 23

EXTENDED SECURE / HIGH SECURITY

Current Proposed
Wolston Park Hospital 108 North Q\’leenslnnd i
Wolston Park Hospital -
~The Prince Charles Hospital
After 2003
Nambour 5 i
Gold Coast -

EXTENDED TREATMEN

Current :

Wolston Park Hospital

L

HEALTH PLAZA IPSWICH WELCOMES THE INTEGRATED MENTAL
HEALTH UNIT

Left 1o right: Honourable Mike Horan MLA Minister for Health, Mrs Myrtle Green, Chair West Moreton
District Health Council, Dr lan Colls, Clinical Director Integrated Mental Health Service. The new
Integrated Mental Health Unit at the Ipswich Health Plaza was officially opened by the Minister for
Health, the Honourable Mike Horan on Thursday, 5th February. The $645,000 facility compliments
existing Health Plaza Services offering a ‘one stop health shop’ right in the heart of the Ipswich CBD,

GOLF TIP No. 4

Jfrom Russell O'Neill, Wolston Park Golf
Professional

IMAGINE HIGH WALLS PROTECTING
EACH SIDE OF THE FAIRWAY

There are certain times during a round when a player
is exceptionally susceptible to pressure. One such
time occurs when he or she is faced with a shot
down a narrow fairway with trouble on both sides.

Such a shot produces anxiety and often a bad swing.
I have found it helpful to imagine that the fairway
is guarded on each side by a 30 metre high
aluminium wall. When [ have convinced myself that
the “walls” will protect any stray shot I might hit,
I'm able to swing freely and produce astraight shot.

!! Rumours !!

“Some staff members have already beep
appointed to the new hospital” — False!

Staffing profiles for the new hospital facility wi)j
be developed in the near future. There have not been,
and will not be any appointments to the new facility
until the staffing profiles for all new facilities are
developed and a selection process decided

]! Contacts !!

Pattic

l- 234

Entrance to the New Prison Site off Wolston
House Entrance Road

General View of the Prison Under
Construction (not the new hospital!)

(7

; A Garden Song

0ld fashioned gardens, undemeath the trees,
 Cowslips and columbines are nodding in the breeze;
‘Lilac and lavender so sweet and shy.

Bring back the memories of days gone by.

 Old-fashioned gardens, waking with the dawn,
" Daisies and daffodils are laughing on the lawn;
: Harebells and hollyhocks that grow so high,
"‘Bring back the memories of days gone by.

 Old-fashioned gardens neat and tidy lay,
 Lawns and paths with arches where climbing roses play:
Pungent nostalgic scents from flowers’ sigh,

Bm\g back the memories of days gone by.

Reginal Arkell 1920 Vs 1 & 2

Chris Cyr-Webster 1998 Vs 3




Transition Team Timetable

I

Session Monday Tuesday Wednesday Thursday Frida;
y
Times 2398 3':3.98 4398 5398 6.3.98
9.00 am Wacol A
9.30 am Gladstone
House
il Patients Triend/
10.00 am Grounds and || ibrary/Project 300
Gardens (Patients Friend)
11.00 am QCSR
Psychologists
12.30 pm (CE Conf
Room)
. Gladstone
Wacol A Social Workers
200 pm (CEU Lounge) House

All staff, patient and relatives/carers are encouraged to attend these important information sessions. Staff

unavailable to attend the session of their nominated work area, are welcome to attend another session at a

mmore suitable time. If you have inquiries regarding these information sessions, or any other issues, please
ring the Transition Team on 3271 8828

Health Information Services are currently
relocationg to the Medical Centre, finally escaping
the heat of the Old Hospital Ward in time for
winter!!! 1 would like to take this opportunity to
thank all those staff who have assisted with the move
and have provided efforts over and above the call
of duty. In order to maintain a continuity of service,
a number of hospital departments have been
instrumental in ensuring the move has been
relatively painless.

Health Information Management Staff

Jo-Ann Priest  Senior Health Information Manager

HEALTH INFORMATION SERVICES

Lyndell Bentley Transcription Typist
Warren Storey Medical ServicesOfficer
Joy McNabb AdministrativeOfficer
Glenda Parsons AdministrativeOfficer
Kylie Menear AdministrativeOfficer
Andrew Falconer Administrative Officer
Marie Watson Administrative Officer
Telephone extensions

mamtained as folloy

Medical Services Offi
Transcription Typist
FOI Officer
General Inquiries

A REFUL

PREVENT ACCIDENTS

Ipswich Hospital Educational Centre

Wednesday 04/03/98 2.30 pm — 3.30 pm

Wolston Park Hospital

Staff Education & Training Centre. This one hour
information session will cover general aspects of
Workplace Health & Safety issues, including an
update on legislation and accident investigation.

Michael Dampier Administrative Officer

Kevin Nelms Administrative Officer
The major advantage of moving to the new
department is that the department is now air
conditioned, which not only provides a more
appropriate working environment but also provides
a more suitable climate controlled environment
necessary for storing records. With a more modemn
look, the department’s layout is more efficient,
which will contribute to the provision of a more
effective service.

As the department is now able to be locked we are
now able to provide greater record security thus
ensuring patient confidentiality. Access to the
department i via the Medical Centre reception area.

Although some inconvenience may occur during the
settling in period the staff of Health Information
Services will endeavour to maintain appropriate
services to all areas.

Jo-Ann Priest
HIS Manager

Wednesday 01/04/98.

All staff are encouraged to attend. No application
form required. Sign on at session. For further
information contact: District Education Unit -
(07) 3271 8221 or (07) 3271 8662 or Student
Administrator District Education Unit SEAT
Wolston Park Hospital Wacol Qld 4076

Fax: 3271 8650.

Kuzen - prowouncep K y-zen - MEANS
GRADUAL , UNENDING IMPROVEMENT , DOING ‘LITTLE
THINGS * BETTER , SETTING = AND ACHIEVING <« EVER

HIGHER STANDARDS .

Accreditation with The Australian Council on
Healthcare Standards (ACHS)
EQuIP- the ACHS Evaluation and Quality
Improvement Programme

In the last four editions of the Paper on the Park, we
have been looking at the ACHS EQuIP programme
Self-Assessment process. We looked at the
assessment tool and the headings we will use to
document our achievements and areas where we
need to improve, some of the questions we will need
to ask ourselves, and a brief mention of how to rate
our organisation, Now [ would like to discuss further
the process of Rating Our Performance

The EqulP scoring system uses a five-point rating
scale to indicate the organisationfs achievements in
relation to the standards. The same rating scale is
used by both our organisation and the surveyors

ISSUES TO CONSIDER

In determining how to rate the achievements of The
West Moreton District Mental Health Service in
relation to each criterion and standard, we and the
surveyors need to consider the:

Key principles which underpin EQuIP

Evidence of outcomes and improvements
Evidence of striving for Best Practice

Principles of EqulP

The key principles underpinning EQuIP are
Customer Focus, Leadership and Organisational
Performance.

Customer Focus

Is the focus of the organisation directed to its
customers, both internal and external?

Are customers{ rights and responsibilities
established, apparent, communicated and practiced?
Is feedback from customers sought and used for
improvement?

Leadership

Is leadership evident throughout the organisation?
Are the values of the organisation reflected in its
practice?

Is there a co-ordinated approach to the delivery of
the organisationfs care and services?

Improving Organisational Performance

Are achievements of the organisationfs mission and
goals measured?

Are results utilised for improving performance?

Is continuous improvement the focus of the
organisation?

Does continuous improvement involve everyone?

Outcomes and Improvements

‘What are the expected outcomes of the criterion/
standard?

Are these being achieved?

What evidence is there of improvements in the
outcomes achieved?

Striving for Best Practice

Is the organisation complying with appropriate
professional guidelines, codes of practice, statutory
requirements and Australian Standards?

How does the organisation use information gathered
from journals, conferences and networks with others
to improve its performance?

What comparisons are being made with other
services?

What data is used to determine if Best Practice is
being achieved?

In determining the appropriate rating for each
criterion/standard, we need to review what our
organisation is currently doing and identify evidence
which is available to support this. We also need to
consider what more can be done to improve
performance.

I will provide more information on the self-
assessment and rating process of the ACHS EQuIP
programme in the next edition of Paper on the Park.
Should you wish to contact me to discuss quality or
accreditation issues, please call me on Ext. 581 - or
Pager number 519.

Sue Jenkins
Quality Coordinator
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IMPATIENCE AS A VIRTUE

You may have heard that patience is a virtue. |
would like to consider for a moment the virtue of
impatience. If patience is the virtue, then we may
casily be condemned by our feelings of anger and
frustration which quickly surface when some one
does something, for example, that we have told them
time and again that we don't want them to do, or
when they don't do something that we have
repeatedly requested

1 find some hope n hearing Jesus say such things
as “Don’t you understand yet?" and “How long must
1 stay with you?" Jesus models a virtuous
impatience 1 which he maintains his commitment
10 whoever 1s on the receiving end of his rebuke.
He articulates his frustration at people’s slowness
to understand. their lack of consideration for others,
thewr hostility and their unhealthy dependencies.
Jesus not only expresses his frustration, but he
follows 1t wath an explanation of why he is frustrated
AND provides an opportunity to restore peace in
the relationship

““ABSENTEEISM AND THE
ENTERPRISE BARGAIN"’

Fully Catered Free One Day Information

h] W
ALLSTAFFINVITED
Thursduy 2nd April, 1998 8.454m-5.00pm
FULL DETALS NEST Enmios Parkk os e PArk

Too often, impatience leads to the breakdown of
relationships. Virtuous impatience values the frank
cxpression of frustration without destroying human
relationships.  Virtuous impatience is the
acknowledgement of our inability to control other
people while maintaining our commitment to them

Although 1 am a person who prefers to avoid
conflict, I have come to treasure relationships which
can contain expressive conflict alongside
commitment to reconciliation and pcace because
very often, in such situations, I have seen healing
on both sides.

May God strengthen us all.
Greg Manning
Combined Churches Chaplain

IMPROVEMENTS T0 THE JoHN OXLEY MEMORIAL HospimaL Car ParK

Work 1s under way to develop a new car park at
John Oxley Memonal Hospital car park. It is to be
situated on the left hand side of the entrance road.
This will alleviate congestion which has occurred
in the past.

All staff who use the main entrance to Secure Care
Services are requested to take care over the next
few weeks as extensive work will be continue. Staff
are reminded that any inconvenience will only be
of atemporary nature and are asked to be courteous
to other road users and those working on the car
park

This road will continue to be the access route to the
perimeter fence of Secure Care Services for
emergency vehicles.

We hope very soon to to annouce the availability of
the car park for full use when work is complete.

Craig Wright A/Coordinator
Grounds & Gardens

(At the end of the two way )

Joun Oxtey MeMoRIAL HosPITAL AND

Weeroona Roap
Roadworks are now complete and the road has been
repened.

Use of the road is subject to some important
conditions and which must be adhered to for_the
safety of all staff and personne] within the hospital.

1. Only emgergency vehicles and service
vehicles are to utilise the road.

2. The road is two-way up until the sewerage
station on the left hand side below JOMH
from this point the road becomes one-way
travelling from JOMH to Weeroona.

3. The speed limit is 20 kilometres per hour.

4. Staff transporting patients to the facilities
at Nyunda Park may gain access to the park
from the entry to the road adjacent to
JOMH.

CraigWright A/Coordinator
Grounds & Gardens

Health Plaza

Mary-Ann Bossom (Contract Smncu

Rooney (Health Information Servi
farewelled on 12 months travel leaye
“bon voyage' lunch on Thursday
AftertravellingtoLos An geles,
Ann plan to attend the Gay
Francisco before touring the US and
will return to Australia walheUKandSQtlth‘

Farewell to the Dynamic Duo from ¢ pwkl;
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Where Do You Head When
You're Feeling Hungry?
THE WOLSTON PARK
agj\,OSP ITALC

~The: fr‘ﬂend(y,staff always mlcome,
l’h fiot box tantiliiu all who §Fand before

(TGt in ear "wyau'um{ss out,
Sn where do you head whmyou’re ?eeling

hungry?—
The Wolstsn Park Hosprtal

Canteen

I'A TALE OF TWOFROGS 1 |

T wo frogs hopped into a butter factory and
fell into a cream can. They tried to hop out,
but no matter how hard they tried they could
not get out of the cream. A cockroach sitting on the
rim watching their efforts said, “You'll never make
it - you'll never get out. You may as well give up
now!”

In the face of the constant criticism one of the frogs
did give up. He stopped hopping, slid beneath the
surface of the cream, and drowned.

The other kept on trying. He hopped and hopped
beyond the point of exhaustion. Suddenly, a miracle
occurred. The cream started to tum to butter. It
became solid. He was able to hop out!

'What saved him? He was deaf - he could not hear
the discouraging words of the cockroach.

There are always plenty of cockroaches around
urging us to give up and drown quietly. Yet it is the
achievers and workers that will pull us out of the
cream can. Isn't it about time that they were
encouraged more - and loudly enough to drown out
the cockroaches?

KEEP ON KEEPING ON!

FINANCIAL MANAGEMENT
IN THE HEALTH SERVICE

This S hour course will cover many aspects of
financial management in the health services and is
offered in one two hour and one three hour
session.The topics include * Ordering * Process of
payments ¢ Budgeting * Allocation of funding *
Commonwealth and state funding policies.

Who should attend:
* Business Unit Co-ordinators
* Administrative Officers
» Employees working in the area of finance
or interested in upgrading their skills

WOLSTON PARK HOSPITAL
Course code: FMHS2.98

Date: 18th March 1998

Venue: Auditorium 1

SEAT Centre

Time: 9:00am - 12.00md

CLOSING DATE: 7th March 1998
Send your DEU application form to:
District Education Unit

SEAT

Wolston Park Hospital

Wacol QlId 4076

or fax:

3271 8650
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